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What is facilitation? 

Creating an environment conducive to learning 



Four steps to facilitation 

Briefing 

Facilitating 



Reviewing 

Closing 
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Different characters in the classroom 

The Andrex Puppy 

The Guru or Know-all 

The Bulldog 

The Horse 

The Gazelle 

The Hedgehog 

The Hippopotamus 

The Fox 



Giving Feedback 

A dozen top tips for effective facilitation 
Preparation is key 



Do not lecture 

Encourage participative learning 

Be objective focussed 

Give good examples 

Relate training to practice 

Develop a thick skin 

Enthuse your learners 

Learn names 



Be mobile 

Be aware of different characters 

Smile 

Reflective journal 
What did you learn after facilitating this event? 
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Planning the environment 

Identifying and clarifying the purpose/agenda 

Managing the timings 

Briefing participants 

Use of my own facilitation skills such as questioning, listening, intervening, 
handling different characters 

Helping participants to review and draw conclusions form their learning 

Giving feedback during role play 

Closing individual activities and ending workshop 


